AIR CADET LEAGUE OF CANADA

HISTORY

· Started during the Second World War to train young men to fly so that when they became of age, they could be ready to go into combat.  From this grew a select group of teen-age boys who devoted their spare time to preparing for the day when they would take their places as Aircrew in the ranks of the Royal Canadian Air Force.  The response to this idea was so enthusiastic and so immediate that steps were taken to set up a country-wide voluntary organization to sponsor and develop this growing movement.  From this the Air Cadet League of Canada was born, and granted a Dominion Charter on April 9th, 1941.

· By the end of the first year of existence, the League had chartered 79 Squadrons.

· As noted, in the beginning, Air Cadets was for boys only.

· By the end of the war, the overall long-range benefits of Air Cadets was well known in developing in Canada’s youth, not only Flying, but in promoting physical fitness and developing the qualities of good leadership and good citizenship among its members.   It was decided to continue the program into the post-war years.

· The success of the program in the beginning was the partnership with the RCAF, which continues to this day as a partnership with the Canadian Forces through the Department of National Defence.

· In the summer of 1965, the first gliding program was held at Penhold, Alberta.  Now the gliding program is one of the largest offered by the League and turns out hundreds of glider pilots each year.

· Girls were admitted into the organization in 1975 by an Act of Parliament, after many years of “unofficial” involvement, usually in separate all-girl Units.

AIMS


The aims of the Air Cadet Movement are:

· to develop in youth the attributes of good citizenship and leadership;

· to promote physical fitness;

· to stimulate the interest of youth in the Canadian Forces, particularly the air element;

· to promote and encourage among young people a practical interest in aeronautics; and

· to assist those intending to pursue a career in the field of aviation.

MOTTO



TO LEARN   *   TO SERVE   *   TO ADVANCE

LEVELS

There are three levels to the Air Cadet League:   National, Provincial and Local.


NATIONAL 

· Governed by a Board of Directors consisting of members from all Provinces and Territories.

· Maintains  full-time Administrative Offices in Ottawa.

· Executive Director and staff are the only salaried personnel associated with the Air Cadet League.  Every other civilian associated with the Air Cadet movement is serving strictly on a volunteer basis.

· Have a number of special Committees to oversee all the various aspects of the League such as Policy & Procedures Committee, Honors & Awards Committee, Effective Speaking, Selections, etc.

· At the National level, the Air Cadet League is responsible for Public Relations, providing summer camps and scholarships, insurance liability, formation and disbandment of individual Squadrons, general supervision, administration and support for all Air Cadet Squadrons in Canada.

· Works closely with the Department of National Defence to enable the Air Cadet program, with liaison to the Director of Cadets (DCdts Air), Ottawa.


PROVINCIAL

· Is made up of an Executive, elected from within the Province, including Zone Chairmen, and others who may be selected to assist with various activities or events sponsored by the Provincial Committee.

· Meets regularly to conduct the business of the Provincial Committee in dealing with the supervision of the activities of the Air Cadet Squadrons in that Province or Territory.

· Is financed by Provincial Government grants,  private donations, and assessment fees from the individual Squadrons.  From time to time, independent fund-raising activities may be conducted to ensure the financial viability of the Provincial Committee’s activities.

· Provides venues for weekend training exercises (in Alberta, these are Camp Worthington and Camp Wright),

-
Provides and maintains the aircraft, gliders and equipment, as well as venues for Gliding (in Alberta this is Netook),

· Works closely with the Department of National Defence to enable the Air Cadet program, in particular the Prairie Region Command, the local Detachment and Area Cadet Officers (Air).


LOCAL

· The League is represented locally by each Squadron’s Sponsor or Sponsoring Committee.  This Committee may be made up of parents of Cadets and other interested civilians, it may be a local service club, Royal Canadian Legion Branch,  AFAC Wing, ANA Vets, or other community group.  Local Sponsoring Committees are often referred to as the “backbone of the League”.

· Local Sponsoring Committees are to see that the Squadron is properly managed, adequately housed and efficiently operated  (see more detail further on).

· At the local level, it is very important that there be good communication and working relationship with the Department of National Defence, as represented by the Squadron Commanding Officer, his Officers and Staff.

· An individual Sponsoring Committee should also have the involvement and assistance of a Squadron Representative from the League.

CURRENTLY (2003), THERE ARE 42 SQUADRONS ACTIVE IN ALBERTA, WITH 2,200 – 2,400 AIR CADETS.

NATIONALY, THERE ARE APPROXIMATELY 455 SQUADRONS WITH AN ENROLLMENT OF APPROXIMATELY 25, 000 AIR CADETS.

WHAT DOES THE SPONSORING COMMITTEE DO?

A  Sponsoring Committee or Body is responsible to provide:

· a place for Cadets to parade and do the required classroom training,

· a headquarters building, where the C.O. and staff can do their work, with areas for training, supply, administration, etc.,

· a plan for recruiting, (both Cadets and Officers as needed) and such funding as may be necessary to carry this out,

· awards, trophies,

· public relations and local promotion of the Air Cadet Movement to the local community,

· fundraising,

· such extra activities for Cadets as may be appropriate, both for training purposes (i.e. Mess Dinner, range training) and for recreational purposes (dances, picnics, swimming outings, ballgames, etc.)

· encouragement and assistance to the Squadron in carrying out projects of benefit to the community, i.e. environmental clean-up campaigns, etc.


-
a good working relationship with representatives of the Department of National Defence, to ensure adequate and properly qualified officers and staff for the Squadron,

· sponsorship of Air Cadet bands and band training, if appropriate.

ZONE DIRECTORS

Each Province or Territory can be divided up into Zones, depending on the number of Squadrons and the geography and accessibility into remote areas of each Province.

There are four Zones in the Province of Alberta, Northeast, Northwest, Central and Southern.  Each Zone is represented by a Zone Director or Chairman, who is elected by members within the Zone, and who sits as an Executive Member on the Alberta Provincial Committee.

The duties of the Zone Directors are:

· to serve on the Executive of the Provincial Committee and assist in carrying out its mandate,

· to provide representation of the Squadrons in his/her  Zone at the Provincial level, reporting on Squadron activities, and any problems that arise,

· to hold regular meetings with representatives of the Squadrons in his/her Zone, in order to report back to the Squadrons on Provincial activities and operations,

· to co-ordinate Provincial activities and operations within the Zone,

LEAGUE REPS.

There should be one League Rep. representing each Squadron within a Zone.  The most effective League Reps. are those individuals with a high degree of experience, belief in, and enthusiasm for the Air Cadet Movement.

The duties of the League Rep. are:

· to provide representation at a single-Squadron level and liaison between that Squadron and the Provincial League to the Zone Director,

· to keep up to date with local Cadet activities by attending Zone Meetings, Squadron Sponsoring Committee Meetings, Squadron parades,

· to inform and advise, NOT to vote on Squadron issues or interfere in any way with the business of the Squadron,

· to assist Squadrons wherever possible and carry out the duties of the League where assigned to do so,

· to report to the Zone Director,

· does not have direct contact with the Department of National Defence, although clear lines of communication with the Squadron’s Commanding Officer and staff will be an asset.

PARTNERSHIP

From the very beginnings of the Air Cadet League, the formation of Squadrons and the development of the Air Cadet program, a strong partnership with the Canadian Armed Forces has been essential.

The Canadian Armed Forces provides:

· Supply, including uniforms for Cadets,

· Officers, and training courses for Officers,

· Pay, as authorized, for Squadron Officers, 

· Training aids and information for parade nights or exercises,

· Transportation if authorized and available, for trips and tours,

· Rations if authorized, for Cadet exercises,

· Liaison with other Cadet Units,

· An annual training syllabus,


-
Involvement with extra-curricular Cadet activities, i.e. Band Competition administration and judging, Drill Competition supervision and judging, instructional, administrative and supervisory staff for summer camps.

VERY IMPORTANT

The Air Cadet movement would not be as successful as it has been over the past 60-plus years if it was not for the excellent working relationship and partnership between the Air Cadet League and the Canadian Forces, at all levels.   This is based on communication, co-operation and mutual respect each partner holds for the role, resources and efforts of the other.

ALSO all of the many volunteers in the resource program, again at all levels, are what makes Air Cadets strong and progressive.   If the League had to pay wages to all the personnel that contribute to the program, it could not afford to exist, and a wonderful training opportunity for the youth of Canada would be lost.

